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Over 600 billion web pages.Over 600 billion web pages.

In fewer than 4,000 days, In fewer than 4,000 days, 
we have encoded half a trillion versions we have encoded half a trillion versions 

of our collective story and put them of our collective story and put them 
in front of 1 billion people, in front of 1 billion people, 

or oneor one--sixth of the world's population. sixth of the world's population. 

That remarkable achievement was not That remarkable achievement was not 
in anyone's 10in anyone's 10--year plan.year plan.

wired magazinewired magazine
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A powerful global conversation 
has begun. Through the Internet, 
people are discovering and 
inventing new ways to share 
relevant knowledge with blinding 
speed. As a direct result, markets 
are getting smarter—and getting 
smarter faster than most 
companies.



the the cluetraincluetrain
manifestomanifesto

Markets are conversations. 

Markets consist of human beings, not demographic 
sectors. 

The Internet is enabling conversations among human 
beings that were simply not possible in the era of mass 
media. 

People in networked markets have figured out that they 
get far better information and support from one another 
than from vendors. 

There are no secrets. The networked market knows more 
than companies do about their own products. And 
whether the news is good or bad, they tell everyone. 



the the cluetraincluetrain
manifestomanifesto

In just a few more years, the current homogenized 
"voice" of business—the sound of mission statements and 
brochures—will seem as contrived and artificial as the 
language of the 18th century French court. 

Companies need to realize their markets are often 
laughing. At them. 

Companies need to lighten up and take themselves less 
seriously. They need to get a sense of humor. 

Getting a sense of humor does not mean putting some 
jokes on the corporate web site. Rather, it requires big 
values, a little humility, straight talk, and a genuine point 
of view. 
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Mass CollaborationMass Collaboration
The Power of UsThe Power of Us

Peer PowerPeer Power
CyberswarmCyberswarm

Collective IntelligenceCollective Intelligence
The Wisdom of CrowdsThe Wisdom of Crowds

Architecture of ParticipationArchitecture of Participation
The Culture of GenerosityThe Culture of Generosity

The Gift EconomyThe Gift Economy
CommunityCommunity



WEB 2.0WEB 2.0



Web 2.0 isn't a 'thing', Web 2.0 isn't a 'thing', 
but a collection of approaches, but a collection of approaches, 

which are all converging which are all converging 
on the development world on the development world 

at a rapid pace.at a rapid pace.



Though it lacks a precise definition, Though it lacks a precise definition, Web 2.0 Web 2.0 
generally refers to Web services that let generally refers to Web services that let 

people collaborate and share information people collaborate and share information 
online. In contrast to the first generation of online. In contrast to the first generation of 

Web offerings, Web 2.0 applications are more Web offerings, Web 2.0 applications are more 
interactive, giving people an experience more interactive, giving people an experience more 

akin to a native desktop application as akin to a native desktop application as 
opposed to a static Web page.opposed to a static Web page.

CNET News.com



Collective intelligence will be a key Collective intelligence will be a key 
competitive advantage in the 21st competitive advantage in the 21st 

Century. Never before has there been Century. Never before has there been 
a better medium to tap the collective a better medium to tap the collective 

intelligence than the Web.intelligence than the Web.



Society has grown up. We can and 
are thinking for ourselves. 

Experts play a very important 
role but they are no 

longer unquestionable. 
We are moving beyond 

fundamentalism. 



The doctor, the policeman, the 
teacher, the politician, the priest, 

the car salesman - they are no 
longer above question. 



That is why we are seeing such a 
reaction from the remaining 

fundamentalists. They can't bear the 
idea of a society thinking for itself.

Gerry McGovern





63% of consumers are more 
likely to purchase from a site if 

it offers ratings and reviews 













$580 
million 

over 70m
250k/day 



















relinquishing relinquishing 
controlcontrol



… content will be more important 
than its container in this next phase 
[of the Web]… Killer apps, such as 
search, RSS and video-capture 
software such as TiVo—to name just 
a few—have begun to unlock content 
from any vessel we try to put it in.
- Associated Press CEO Tom Curley









But, obviously, the technology itself is not new, so 
what is new? Openness, I think, is what is going 
to be the big difference between Web 1.0 and 
Web 2.0. In Web 1.0, each site was a silo of 
information, information that users could not 
reach themselves. Every access of information 
had to be done through the site itself. 



Web 2.0 is about open information, in the form of 
programming interfaces. That is, developers can 
hook into information formerly siloed and do stuff 
with it. They can include Flickr images on their 
site, suck down their del.icio.us bookmarks for all 
to see. These are simple ways of doing it, and are 
just the beginning. 
- Johua Porter















State of the Blogosphere
February 2006

• The blogosphere is doubling in size every 5 and 
a half months 
• It is now over 60 times bigger than it was 3 
years ago 
• On average, a new weblog is created every 
second of every day 
• 13.7 million bloggers are still posting 3 months 
after their blogs are created

www.sifry.com



$2.6 billion



We started with an initial company goal of 
being bigger than the biggest single 

Blockbuster store in the US. Today, the 
company's market value is twice as big as 
Blockbuster's. Netflix now boasts over 4 

million customers and a market value 
of over $1.5 billion.

- Jim Cook, cofounder







The Long TailThe Long Tail



The Long TailThe Long Tail



tools of 2.0tools of 2.0

RSS





tools of 2.0tools of 2.0

RSS

Folksonomies













YouTube, launched in 
December, is storming the 

Web. It already had 9 million 
unique visitors in February, 

compared with Google Video's 
6.2 million and Yahoo!'s

3.8 million. 



tools of 2.0tools of 2.0

RSS

Folksonomies

APIs































“Web 2.0… is about making the 
Internet useful for computers.”
- Jeff Bezos





“The Web is a selfish place. People don’t have time. 
They scan pages looking for something specific. It’s 
all about self-service. They only care about what 
you can do for them.”
- Gerry McGovern



ponderingsponderings

branding your content

how to better connect 
with your users

how to empower your 
supporters

bringing along some of 
the older gen
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